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IMPACT/LESSONS LEARNED

Consider what 
dashboards are 
available to the care 
team and which are 
needed

Evaluate the use of 
dashboards and their 
incorporation into the 
clinical workflow 

Understand approaches 
to validate and extend 
the data most 
accurately to reflect 
measures and care gaps
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• Panel management is a critical 
component of primary care

• Most EHRs do not or poorly support 
panel management and care gap 
closure

• Without formal support to find and 
close care gaps and identify missed 
opportunities, PCPs are reliant on 
patients to know about follow up and 
show up

You Can’t Improve What You Can’t See
Clinical Dashboards Should Lead the Way
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• Modern process improvement techniques have been shown to be highly 
effective in improving complex systems in healthcare

• These include PDSA, Lean, Agile and Rapid Cycle Improvement
• A high quality dashboard should be the “north star” of these efforts– make 

changes look at impact  change again  repeat
• A dashboard that is not accurate can actually cause harm: by obscuring the true 

performance or impact of change
• Dashboards can have the benefit of being used to calculate measures, drive 

care management and care coordination, improve safety and demonstrate 
business practices/ ROI
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Dashboards as a Tool for Improvement
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Vaccination Patterns at Health Centers: 2020-2021

Dashboards can help you to understand patterns of care and identify 
further questions to ask

We observed a small peak in 1st dose vaccinations in February, followed by a large peak in April - May. Second 
doses, naturally, peaked in March and May. It its worth noting that a significant portion of our sample took the 

J+J vaccine
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Dashboards Can Monitor Data Quality and Completeness



@NACHC
www.nachc.org

• Evaluate what dashboards are needed and what are available:
• Consider: quality measures, clinical guidelines, follow up care, utilization, etc.

• Dashboards may be included in some EHRs and tooling may exist with 
the EHR to allow you to create them

• Work with vendors and data hosts about what is available
• Ask for the functionality you need or…

• They are often available in third party data products/population 
health tools

• Some organizations outsource their data to tools that meet their needs 
better
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Dashboard Best Practices
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• An expert who understands the clinical workflow, EHR capacity and 
the measure desired/specified is critical to ensuring an accurate 
dashboard

• Clinical Informatics Champions are ideal to answer these questions
• While dashboards are key to QI, they are not a primary EHR function 

and require design, testing and workflow integration
• Who is currently using the dashboard? Who should be using it? Where is it 

visible? What functionality does it offer?
• A multidisciplinary team should include data analysts, quality managers and 

clinical champions
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Dashboard Best Practices
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Using Dashboards to Improve Clinical Care

• NACHC 2022 HRSA-sponsored 
Learning Community on Using Data 
to Improve Care

• Session 3: Using Dashboards to 
Improve Clinical Care

• https://www.youtube.com/watch
?v=4MR9AqAYD38

• Session 4: Quality Improvement for 
Immunizations

• https://www.youtube.com/watch
?v=TZj3Ru64BRc
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Agenda
• Overview of AllianceChicago

• AllianceChicago Enterprise Data Warehouse

• COVID-19 highlighted the need for quick snapshots of healthcare 
related data for

• Decision making

• Reporting

• Planning

• Discussion, Questions & Answers



AllianceChicago Mission and Services









What Determines Health

Genetics, 30%

Medical Care, 10%

Social, 15%

Pt Choices, 40%

Environment, 5%



Data Sources
• Ambulatory EMR

• Inpatient/Specialty EMR

• Claims/Enrollment

• Pharmacy

• ADT

• Public Health

• Patient Reported Outcomes

• Social Determinates of Health

• Environmental 





HealthCatalyst

Operational 
Analytics Population Health

Quality/Regulatory 
Reporting 

Research 
ACO/Value Based 

Care

Machine Learning & Augmented Intelligence



COVID-19 Dashboards



COVID-19 Testing Dashboard



COVID Testing – Demographics Dashboard



Telehealth Visit Change Due to COVID

https://app.powerbi.com/reports/6f3e8c62-5bf3-4955-bdf2-4de04f170154/ReportSectionad0e45d1167a99db562e?pbi_source=PowerPoint


Health Center Name
Vaccination Status Based on UDS Visits



Demographics for Vaccination Status by UDS Visit



COVID Vaccination Dashboard



COVID Vaccination Demographics



COVID Vaccination Equity (HRSA Reporting)



COVID Vaccine Inventory
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QUESTIONS?



THANK 
YOU!

PLEASE VISIT US ONLINE nachc.org

jskapik@nachc.com or 
informatics@nachc.com

mailto:jskapik@nachc.com
mailto:informatics@nachc.com
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