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Learning

Objectives

1. Participants will understand the impact and trauma to the 

workforce from COVID 19

2. Participants will understand tools the process of healing

3. Participants will experience tools to apply to their lives 
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Messaging
Matters
Co-design
Listening
Sessions
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Special thanks to participating organizations:

• Albany Area Health
• Eisner 
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• Health Partners of Ohio
• Heart of Ohio
• FHC of Georgia
• Hamilton Health Center 
• Spectrum Health
• Urban Health Plan 

And

• Community Health Worker Group
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Staff Listening 
Session

Questions

Q 1. Please give us a sense about why you at this point have no plans 
to get vaccinated? 

1. “There are a lot of other diseases that’s going on around the country 
for years but have no vaccination, no cure for those things.  Then, 
just to come up with this pandemic and they come up with a vaccine 
overnight?

2. “I don’t trust the government”

• “Medicine, it's a lot of money in medicine so it's like, why is this 
particular one med free?  I gotta pay for the other medicines.  
Yeah, so some red flags up.  But you still have a decision right,  
me personally.”

3. “It’s going in my body, it’s scary”

• “What are the ingredients?”
• “What are the side-effects of the vaccine?  You don’t 

hear a lot about people who have had a reaction”

• NACHC Messaging Matters
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Staff
Listening 
Session

Questions

Q 1. Please give us a sense about why you at this point have no 
plans to get vaccinated? 

4. “For me is the is the fear mongering that they're doing.”

5. “Vaccine developed too fast and now you have to get a booster, 
it’s just too much”

Complexity of the cognitive demands of decision making

6.  “My thing with the vaccine is which one?  Had there been only 
one available, I think that would have been a lot easier to just digest 
getting it regardless to what the side effects might possibly be”

• NACHC Messaging Matters
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Staff
Listening 
Session

Questions

3.   Shared community and lived-experienced

1. “My mom had breast cancer.  Why didn't she get this vaccine? 
That doesn't make sense to me.  My dad works in the mental 
health side, he got vaccinated when it first came out. 

I was very teeter-totter, my mom said I shouldn't, and my dad said I 
should. And then so I just didn't get it.  One day my dad was just like, 
Jaz if you're afraid you're going to die from a vaccine, you're going to 
die anyway. I just figured, you're right and got vaccinated but it too four 
months for me to decide to get it.”

2. “I don't really think a lot of people find reliable information from 
reliable sources. It's mostly... I'm not saying all people. Most 
people. Even for myself. I don't think I've researched it honestly, 
on a reliable sour
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Patient 
Listening 
Session

Questions

Fear, Stress, and Loss

1. “Overwhelming, situation overall for the world right now is how I 
just feel.”

2. “As a provider, I worry about the people you don't see because 
they come annually or six months. You haven't had chance for 
that one-on-one conversation. They’ve getting information on
what's on TV or news or anything else. The challenge is having 
time to discuss COVID vaccine because it doesn't mean they 
don't still have uncontrolled asthma, or high blood pressure or 
whatever in your 15-minute visit.”

3. “My mom had COVID twice, got the vaccine, and has also had 
severe side effects from the vaccine, but they can't tell her if it's 
from the vaccine or from having COVID.”

• NACHC Messaging Matters
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Core Themes and still 

more to learn

• The Big Push 

• COVID vaccines are unnecessary

• COVID vaccines don’t work

• What’s the point, why get the vaccine if you 
can still transmit and/or get COVID

• They’re lying about the side effects

• It’s my body, it’s my choice

• They’re using the vaccine to control us

• People are really upset about vaccine 
mandates

• People don’t trust the vaccine for their kids

• Messaging Matters
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We live in a Culture of 
Outrage

• Emphasis on protest, division and ongoing instability
• We feel intensely and so assume we must be right!
• Feedback loop of dopamine fuels it
• Assumptions in chronic outrage: we are never wrong, 

we insist on having our way, and the blame is not ours

Chronic Outrage dulls us to 
recognizing and responding to
moral evil with selective outrage 
and doesn’t satisfy individual needs 
for validation



Disordered 
Inflammation

• Increased cortisol

• Increased cytokines

• Increased dopamine

• Increased adrenaline

• Decreased immune function

• Hyperglycemia

• Anxiety, depression, poor diet, sleep, 
exercise



Compounded by 
Moral Distress

• Moral injury is a betrayal of closely held 
values by those in leadership or 
institutional positions. It has similar effects 
to PTSD

• Moral Distress and Moral grief are the 
physical reactions we have to the injury

• They compound the effects of chronic 
outrage
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Live Content Slide

When playing as a slideshow, this slide will display live content

Poll: Choose which of the statements is true for you.
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Moving Toward Healing

• Practice Gratitude • Walk in Community • Reflection Rounds • Externalize the Stress



Grace Wang, MD, MPH



TERENCE BLANCHARD / LIBRETTO BY KASI LEMMONS

Fire Shut Up in My Bones

Click to add text



Processing what
we’ve just
learned

• Write a Haiku

Three (3) line poem

First and 3rd lines have five (5) syllables

Second line has seven (7) syllables

Optional 2nd line: A "Fire Shut Up in 
My Bones"

• A Path to Healing
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Live Content Slide

When playing as a slideshow, this slide will display live content

Poll: Why write a poem?



SHARING



Why
Write a
Poem? 

• A path to Healing
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•https://teamcareconnections.org/books/exou/#p=30
“Healing…depends on being able safely to tell the story to 
someone who is listening and can be trusted to retell it 
truthfully to others in the community.” - Jonathan Shay, MD

•Narrative health
“…thoughtfully and intentionally examine who and how 
people are telling stories, the stories being told, who is 
doing the defining and what is being defined, and the 
importance of listening with a thoughtful ear while not 
being outside or immune to the stories which should 
include your own.” - Emmalai Pallai

https://teamcareconnections.org/books/exou/#p=30


Why write a 
poem cont’d

• Some science……
-- increased activity in area of brain 
associated with motivation, drive, 
intentional self-generated action, 
etc
-- decreased activity in area of 
brain associated with self 
monitoring, planning, etc
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Surviving is different from Thriving

Q  &  A



PCAHCCN.CNF.IO

▸Navigate to https://pcahccn.cnf.io and tap the 
session titled "HWA1 - A Path to Healing 
(NACHC Pillar #3)"

▸OR just point your phone’s camera at the QR 
code to join directly
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