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Why Pursue Racial and Health Equity 
at DC Primary Care Association 
“Board Position Statement”

• Substantial scientific evidence documents the 
astoundingly negative impact on the physical, mental 
and emotional well-being of individuals who are 
involved in, are witnesses to, and are victims of lifelong 
and generational violence, racism and injustice.

• We commit to realizing the right of every person to 
have a full and healthy life -- free from violence, fear 
and despair. 

• Improving health equity will be embedded in all of 
DCPCA’s actions because obtaining funding and 
transforming delivery to a whole person model will 
improve outcomes, improve coordination with clinical 
and community services, and allow us to connect with 
our patients to address socially determined 
circumstances.



DC Primary Care Association Health Equity Initiatives



DC Primary Care Association: Health Equity Initiatives
DC PACT – Principles and Goals







COMMUNITY ENGAGEMENT 
AND HEALTH EQUITY

Shelly Ten Napel, CEO, Community HealthCare Association of the 
Dakotas
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CHALLENGES/AREAS OF GROWTH

• Hired 
Health 
Equity 
Manager

• Funding 

Bandwidth

• CHWs

• HEM

• Work in 
progress

Relationships

•Develop skills

•PCA CEO Work 
Group

•PCA Learning 
Collaborative

Issues are 
Difficult

•Take 
opportunity to 
revisit

•Recruited a 
new board 
member

•Board evolves

Board 
reluctance



STRATEGIC PLAN





“We are all 
relatives”



Racial & 
Health Equity: 
Working 
Toward 
Systemic 
Change

STEPHANIE  HARRISON



Courtesy of (top left to bottom right): UW-Madison News, WPR, Madison.com, WPR



How we got started

1. WPHCA Staff Race & Equity Lunch ‘n Learns

2. WPHCA Board Race & Poverty Deep Dive



Courtesy of: Frank Porter Graham Child Development Institute 



Anti-Racist 
Vision
Statement

WPHCA is a wildly welcoming and 

inclusive organization that models 

growth and learning in a 

multiracial, multicultural 

workforce. We are a catalyst for 

change in Wisconsin as we 

address and repair past and 

present harms in healthcare.

To achieve this vision, we will 

adopt anti-racist strategies, 

working at the intersections of 

structural racism and the social 

determinants of health, and will 

support our partners in doing the 

same.



nINA Recommendations

1. Continue and build on successes in normalizing conversations about race and equity, prioritize and support 
personal and organizational learning

2. Build infrastructure to elevate, resource, and build power

3. Continue working toward an inclusive, multiracial organizational climate and culture

4. Operationalize racial equity analysis in decision-making

5. Prioritize the wellness of Black, Indigenous, and other people of color (BIPOC) in the organization

6. Elevate Black, Indigenous, and other people of color (BIPOC) in decision making

7. Model and develop with CHCs strategies that support their collective racial equity impact

8. Understand, discuss, and prioritize where WPHCA can lead to take risks on racial equity while also learning how 
to support and follow CHCs as they take their own risks for racial equity



Primary Care Association (PCA) 
Race & Equity Subcommittee

PCA Capacity 
Building

•JEDI Collaborative

•Ad hoc and 
monthly trainings

Racial & Health 
Equity Lens on 

Policy Work

•Environmental 
scan & 
partnership 
development

Supporting CHCs 
in Achieving Health 

Equity

•Not yet started



PCA Justice, Equity, Diversity, and 
Inclusion (JEDI) Learning Collaborative

Objectives

•Develop/strengthen network 
of PCA staff dedicated to 
racial equity work

•Peer-to-peer mentoring, 
share resources and best 
practices

Outcome

•Commit to at least one 
initiative or tangible action 
to advance DEI

•Evaluate progress towards 
initiative(s) 6 and 12 
months later



Tool to Clarify Engagement

Access to Care Workforce Funding / 

Reimbursement

Community / Public 

Health

Sponsor (Lead)

Support Others 

Taking the Lead

Monitor
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