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To create a thriving ecosystem 
that delivers accessible, 
high-quality and sustainable 
healthcare for all

athenahealth’s 
vision
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Supporting organizations with scale and 
solutions to improve their performance

athenaFlex
On-premise and cloud-hosted RCM, clinical 
workflows, and EDI services

athenaOne
SaaS-based clinical workflows, RCM, 

population health, and patient engagement

epocrates
Clinical decision support application for 

providers at the point of care and beyond
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Leveraging technology and expertise across athena

Marketplace 
partners and payers

Artificial intelligence and automation technology

Hybrid cloud infrastructure

athenaCommunicator **

Our services

BPO services

Authorization 
management

Coding services

Interface 
management

Advisory 
services

Data
exchange

athenaOne
SaaS applications

athenaTelehealth Population Health

athenaClinicals athenaCollector

athenaOne Mobile Data View athenaEDI

athenaIDX athenaPractice

athenaFlow

athenaFlex
On-premise/cloud-hosted

athenaIDX for Group Management

Quality Reporting
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Continuing to improve athenaPractice/Flow user satisfaction 
and outcomes 

Note: Based upon January 2020 Performance Year Financial and Quality Results, published by CMS

Users enjoying an improved experience Helping providers consistently perform

13 63

athenaPractice/Flow NPS 99.85% of providers are projected to receive a positive MIPS 
2021 payment adjustments 

20% of providers are projected to achieve exceptional 
performance

Growing our APIs and connectionsContinuing to deliver releases 
(major, minor & targeted patches)

46 Read APIs (21 Clinical, 16 system, 9 PM)

15 Write APIs

8 New PM in v23
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While continuing to release new features

2023
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CQR

VBC Analytics & Population Health

Centricity FHIR APIs

TBD
v24 Limited Availability

3.3

3.3 - Nov
‘22 Program Measures

4.1  - Mar

4.1

Q2
v23 Limited Availability

Q1
Cloud 

Q1
Electronic Case 
Reporting

4.2

4.2  - Jun

Q1
Doc Mgmt

4.3

4.2  - Jun

Q1
Portal Release

2024
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athenaPractice/Flow is a comprehensive practice management 
and clinical solution that aims to …

Increase provider 
efficiency

Seamlessly integrate
with the healthcare 

ecosystem while being 
highly reliable.

Optimize practice tasks 
while streamlining 

appointments and billing 
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Optimizing practice tasks while 
streamlining appointments and 

billing 
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Our goal—
to help practices save 
time with practice 
administrative tasks 
so that you can spend 
more time with 
patients.  

Reports & 
Analytics

Payments & 
Billing

Patient 
Support

Calendar 
Management

Patient 
Check-in
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Visits | Improved user experience with enhanced performance
Underlying technology uplift and architecture to improve performance

Improved look 
User interface re-imagined 
to enhance an end user’s 
experience. 

Optimizing the practice v23
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Visits | Improved user experience with enhanced performance
Underlying technology uplift and architecture to improve performance

More Procedures

Optimizing the practice v23

More Diagnosis
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Proactive & actionable insights at the point of care 

In app alerts
Proactively validating data 
and giving alerts in the app

Optimizing the practice v23
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Billing | Improved user experience with enhanced performance
Underlying technology uplift and architecture to improve performance

Improved Sorting
Single click sort and multi-
column sort by clicking the 

header

Optimizing the practice v23
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Enhanced Integration Framework
 New enhanced and secure 

FHIR integration framework

 New integration options: 
- Launch in expanded form

- Launch in suppressed form
- Edge modal

- Edge embedded
- Edge modeless

 Partnering with 
- Quatris Healthco

- Virtual Office Ware
- Visualutions

- SummitSoft Tech
- Unlimited

v23Optimizing the practice 

Edge Embedded Mode
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Automation | Batch Patient Statements
Reduce manual effort by leveraging automation

Optimizing the practice v24

Process Statements
Feature to schedule statements’ 
processing. Works in the background
Electronic & Paper

One Stop Dashboard
Manage all user actions from one 
screen: Create & Manage; View 
status & Track Errors

CONCEPT ONLY
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Product Roadmap – other notable mentions
Optimizing practice administration

Today (v22) Tomorrow (v23) On the HorizonFuture

Display Eligibility Status
Display eligibility status if verified within 
specified timeframe.

Enhance Patient Eligibility Responses
Manage “On-Demand” bulk Patient 
Eligibility request from a schedule

Regulatory
EHI Export b(10) compliance tools. Ease of 
exporting data and regulatory compliance

Record Patients Prior Address
Ability to record a patient prior address with 
an effective time period

Visit Enhancements
Add additional fields on Insurance table &  
differentiate patient alerts

New Integration framework
FHIR based custom apps integration with 
Billing, Collections & Visit modules. 

Automated Patient Eligibility Check
Create a schedule and act on exceptions. 
Improving cash collections.

Visits 
Visits module uplift to new tech. Key 
workflows improved

Flexible Schedule Template
Apply schedule Practice/Provider reqs
(Every Other Friday, Every Third Friday etc)

Billing & Collections
Billing module uplift to new tech. Key 
workflows improved

Enhanced Patient Appointment Status 
Differentiate appointment status for 
checked-in patients

Balance Forward
Balance Forward module uplift to new tech. 

Regulatory
USCDI requirements 
Ability to store previous name  & Address

EDI plugins
All EDI plugins uplifted to new tech and 
improve supportability & longevity

UX Uplift for Limited Availability
PM uplift is available for limited availability 
and for partner validation.
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Increases Provider Efficiency
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Medications | Streamlined alerts

Increase provider Efficiency Q1 23

Interactions
Before selecting a med to 
prescribe, providers can 
see the number and types 
of contraindications and 
can drill down on each 
type for details

Formulary
Before selecting a med to 

prescribe, providers can 
see the number and 

types of 
contraindications and 

can drill down on each 
type for details Dose check

Similar indicators shown immediately 
when dose is entered, before final 

review



©athenahealth 19

Medications | Pharmacy messages
Ability to Change Location

Provider Efficiency

More Options
Clinical users see more options - responses 
automatically create a new RxRefill document 
add
to document holding Medication lock 

Ease of Removing
Patient messages that don’t have an 
appropriate match can be removed or denied

v23
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HCC | Raise visibility of chronic disease risk

Provider Efficiency v23

HCC Category
Highlight which problems impact 
Risk score calculation.  Initial support 
for CMS HCC program, community-
based population; 

HCC Coefficient
Display the coefficient used for risk 
factor calculation.  Administrator can 
configure to hide coefficient in 
workflows, show only HCC as Yes
Support CMS HCC v24 for 2022 
payment year
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Simplified Workflows

21

Provider Efficiency

Age specific list
Age specific list

Show what is relevant 
for adult patients based 

on their current age

Logical flow
Review history

Recommend orders
Administer ordered 

Immunizations
Plan for next 

immunizations due

Quick access buttons

v23
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Consistent Info Capture

22

Provider Efficiency

CQM Scorecard
Indicator for each quality measure 
indicates whether patient qualifies in 
denominator and whether data is 
missing data.  Drill down for detail

CQM Measure Details
Record numerator details, navigate to 

another form or record exception reasons

Aligns with workflow in Quality Reporting  
guide.  Codes mapped

v23
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Interoperable

23

Improved workflow
SDOH example - add or 
remove problems directly in 
the form

Provider Efficiency

Structured data
CC Basic forms capture data 
critical for quality and public 
health reporting.
Terms mapped to structured 
terminologies for each program

v23
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Product Roadmap – other notable mentions
Increase provider efficiency

Today (v22) Tomorrow (v23) On the HorizonFuture

Immunizations
Age Based vaccination History Views

Immunizations 
Multi-tab form with new forecasting engine

Immunizations | 
New multi-tab form

Clinical Content
New form Pkgs Basic & Specialties (HTML 
form uplift, quality form)

Clinical Content
Mapping Factory OBs to LOINC/ SNOMED
CPT II – CAMS vs clicks

Clinical Content
SDOH – Problems via Social, Psych form
Quality form replaces MU Core Checklist

Meds
Modeless Med Management allows  
navigation within chart to find details

Meds
Alerts in search results, drill down for detail 
& compound dose entry (e.g. tapered) 

Meds
FIE, Desktop error mgt., Doc location (340B), 
Reduced chaining, Rx via MEL

Meds
Pharmacy messages; Non-clinical matches 
patients;  agents renew from desktop

Med
Match med list, highlight differences
“Approved” keeps structured sig (no chain)

Meds
Multi-patient mode allows providers/agents 
to match or deny, creates RxRefill doc

Problems 
Adv. problem search drills to billable codes
Disease  specific forms: HTN, DM

Problem
Add HHS HCC, highlighting HCC problems 
needing assessment each year in workflow

Problems
Show CMS HCC in Adv. problem search edit 
and summary screens, New HCC MEL
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Highly interoperable and reliable.
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Interop Updates

All hours listed are annual 26

 FHIR Read and Write APIs updated to R4

 Developers Portal and resources updated to R4

 CCDA updated to meet USCDI V1 standards 
and new data elements added such as Clinical 
Notes and Provenance

 Electronic Case Reporting (eCR) support 

 FHIR Bulk Data Export (g.10) support

 Support for eHI Export (b.10)

 New custom APIs for PM data introduced

 Hospital Connect uplifted to support CDA 2.1

 Apple Health App integration introduced

v22 v23
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eCR. Easy as 1, 2, 3… 4, 5.

The provider may receive 
guidance on patient care 
and outbreak response 
from public health.

Provider
enters information

Health technology 
sends information

Reportability is 
determined

Cases are analyzed 
and evaluated

Additional feedback is 
shared with provider

Healthcare provider 
documents patient visit 
information into 
athenaPractice or 
athenaFlow as part of 
their normal workflow.

Criteria entered triggers 
an electronic initial case 
report (eICR) to 
automatically send 
(through FHIR API).

This includes 
medications, diagnosis, 
suspected disorders, lab 
orders, lab test results.

Case report is 
automatically validated 
and if reportable, is 
forwarded to the 
appropriate agency.

Healthcare provider is 
notified via a chart 
document if a disease case 
is submitted. 

Public health authorities 
receive the disease case 
for analysis and 
evaluation.
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Announcing: 
InDxLogic

 Selected InDxLogic as the replacement solution for 
the Surescripts Document Management

 InDxLogic has been providing best in class 
document management products since  2004

 InDxLogic offers advanced capabilities such as 
cloud based automated indexing, release of 
information (batch printing), and other features

What’s Next: 

We will provide you with details to begin your transition 
to the InDxLogic DM in the coming weeks:
• This will include product demonstrations, transition 

support materials, training and other details
• We plan to begin migrating customers in Q4
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Announcing 
Medical Office 
Technologies (MOT):

ezAccess and ezDirect

 Selected ezAccess and ezDirect as the replacement 
for Surescripts Patient Portal and Secure Messaging

 MOT has been providing  patient portal and secure 
messaging solutions since 2006, widely adopted by 
the athenaPractice and athenaFlow customers today

 MOT solutions are ONC Certified, and support 
additional capabilities such electronic Check in, 
Online Payments, Reminders and Surveys.

What’s Next:

We will provide you with details to begin your transition 
to the ezAccess and ezDirect in the coming weeks:
• This will include product demonstrations, transition 

support materials, training and other details
• We plan to begin migrating customers in Q1
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2023 Product Roadmap – other notable mentions
Enable success in value-based care by helping to improve patient outcomes

Today (v22) Tomorrow (v23) On the HorizonFuture

Interop 
Uplift FHIR Platform to R4 while maintain 
support for R2

Interop
Hospital Connect – Improved data 
reconciliation and usability 

Interop 
Hospital Connect Support for CDA 2.1

Platform
Crystal Reports Uplift and full retirement of 
IE

Interop
eCR updates to version 3.0 eCR Now 
application

Platform
Update to latest relied upon vendor 
releases (Microsoft, Citrix, Oracle, etc.) 

Platform
Update to latest relied upon vendor 
releases (Microsoft, Citrix, Oracle, etc.) 

Platform
Update to latest relied upon vendor 
releases (Microsoft, Citrix, Oracle, etc.) 

Interop
46 FHIR API resources (21 Clinical;  9 PM;  16 
System; 15 read and write) 

Interop
Extend API resource support and add 
writable resources 

Interop
eHI Export support to meet b.10 Regulatory 
compliance (Including 8 new PM Custom Resources)

Interop
Electronic Case Reporting (eCR)
Support via eCR Now App.

Interop 
FHIR R5 Uplift for API resources and updates 
to Developers Portal

Interop
Apple Health App integration to enable 

patient access to their health data

Interop 
FHIR Bulk Data Export g.10 support



athenaOne
Overview
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athenahealth’s SaaS-based platform has services powering 
industry-leading clinical, financial, and patient workflows

Patient
Engagement

Clinician Experience 
& Support

Healthcare 
Payments

SaaS-based platform and services
Enables critical functionality in  payer/provider integration, analytics-driven solutions, ecosystem connectivity, AI-enabled insights and optimization

Patient outreach

Scheduling

Patient intake

Drug couponing

Care quality management

Clinical documentation

Patient records

Care planning

Telehealth

Claims management

Revenue cycle dashboards

Performance reporting

Medical coding

Authorization management
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Nightly software updates

33©athenahealth

Innovate faster by leveraging a SaaS-based model 
and an ever-evolving solution 

165+
customer feature/enhancement ideas 
implemented between 2020 and 2021

You talk, we listenYou talk, we listen

SaaS-based model allows 
flexibility to smoothly pivot for 

urgent product needs

Major enhancements made to 
athenaOne three times per year



©athenahealth 34

Sarah TEST
60 yo | 05-29-1960 | #371612 | E#371612 !

Bringing in external data from across the ecosystem at the 
point of care to improve provider efficiency

Commonwell and Carequality data 
surfaces in our searchable timeline.

Integrated patient record 
sharing

State vaccine registry data is integrated 
and surfaced in the vaccines tab.

Vaccine data

Our Stanson Health integration presents 
recommendations at ordering, enabling easy 
compliance with PAMA requirements.

Clinical decision support

View and select from a comprehensive 
network of labs and imaging centers.

Comprehensive network 
of receivers

annual growth in 
global connections18%
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Accelerate meaningful 
clinical tasks

Efficiently document 
patient visits

Mobile + Voice Assistant | Simplified documentation, navigation, 
and task completion

Quickly retrieve key 
information

(Available now for add-on purchase)

“Hey athena, order 
amoxicillin twice a day.”

“Hey athena, start my HPI.” “Hey athena, what is my 
schedule today?”

Order amoxicillin 
twice a day

What is my 
schedule 
today

Start my HPI
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1. Compared to users’ previous encounter workflows; based on athenaOne data as of March 2021
2. Compared to users’ pervious encounter workflows; based on athenaOne data as of March 2021

In 2019 we started our journey to develop intelligent & configurable
clinical workflows

Prep pre-encounter
Add templates, screeners, 
and planning orders pre-

visit to minimize 
distractions during the 

encounter and work 
afterwards

Personalize the chart
Customize what 

information surfaces on 
the patient briefing based 
on what’s most important 

to you

Customize intake
Add or hide standard 

intake questions or fields 
based on what’s relevant 

to your visit type or 
specialty

Condense encounters
Configure to a minimalist, 
one-page view with only 

the essential fields for 
quick, lower-complexity 

visits

Manage quality
Select which individual 

quality measures surface 
in the patient chart to 
ensure information is 

relevant

2-minute 
average 

reduction in 
encounter and 
post-encounter 
documentation 

time1

6% average 
reduction in 

overall 
documentation 

time2
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In 2022+, we continue with additional configurable options 
& specialty workflows allowing care teams to work how they want

Personalized Orders

2023

Self Service Quality Enrollments

2022

Provider-Friendly Terms

2023 or later

Specialty-specific Encounters

2023 or later

Problem List by Specialty

2023 or later

2022

Referral Networks
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29% reduction 
in coding-related 

denials6

29% reduction 
in coding-related 

denials6

95% 
of prior

authorizations 
obtained with 
zero customer 

work5

95% 
of prior

authorizations 
obtained with 
zero customer 

work5

Reduces total 
task completion 

time by
88%4

Reduces total 
task completion 

time by
88%4

Hours of work 
saved per 

provider per 
week: 

3+ hours2

Hours of work 
saved per 

provider per 
week: 

3+ hours2

740 million 
patient 

messages sent 
by athenahealth 

last year1

740 million 
patient 

messages sent 
by athenahealth 

last year1

Claim 
submission

Claim 
submission

Authorization 
management
Authorization 
management

Patient record 
sharing

Patient record 
sharing

Freeing up our clients’ staff by handling 
their most cumbersome work

Electronic 
order 

submission

Electronic 
order 

submission

Result 
calls

Result 
calls

Overpayment 
management
Overpayment 
management

Patient 
outreach

Eligibility 
checking and 

coverage scan

Eligibility 
checking and 

coverage scan

Clinical 
document 
processing

Clinical 
document 
processing

Minimize the 
distractions from 

delivering 
care

Reduce the 
cost of 

getting paid
Self-paySelf-pay CodingCoding

Denials 
resolution

Denials 
resolution

Remittance 
processing
Remittance 
processing

Alleviates: 
3.86 min

per claim3

Alleviates: 
3.86 min

per claim3

Claim prep 
and scrub

Claim prep 
and scrub

1Total automated patient messages delivered annually in 2020 across phone call, email, and text, including appointment reminders
Based on internal estimations of the average amount of time spent 2 managing inbound faxes, outbound faxes, and lab results, 3 performing pre-submission claim work, and 4 performing overpayment management work for 3,000 visits per year.                    
5 Based on the performance of clients using the service, annualized data extrapolated from a three-month dataset from Sept-Nov 2020; 6 based on data for customers using the service for a minimum of 6 months as of November 2020



©athenahealth 39

Questions & 
Discussion
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It takes more than an EMR to deliver care today.   We are working to 
provide a comprehensive clinical solution that …

Increases provider 
efficiency

And is highly 
interoperable and 

reliable.

Optimizes practice tasks 
while streamlining 

appointments and billing 
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