
 

 

This project is supported by the Health Resources and Services Administration (HRSA) of the U.S. Department of Health and Human Services (HHS) as part 
of an award totaling $6,375,000 financed with non-governmental sources. The contents are those of the author(s) and do not necessarily represent the 
official views of, nor an endorsement, by HRSA, HHS, or the U.S. Government. For more information, please visit www.HRSA.gov. 

 

 
 

Managing Crisis through Resilient Leadership
 

 
During challenging and stressful times, it is normal for leaders to feel off balance. This ŘƻŎǳƳŜƴǘ contains 
six steps designed to ƎǳƛŘŜ ȅƻǳ ǘƻ be a Ǌesilient ƭeader during turbulent times: 
 

1. Balance before action; 

2. Hold space; 

3. Elicit feedback; 

4. Keep/create structure;  

5. Over communicate; and,  

6. Be flexibly directive. 

Each of the following pages describes how to utilize two of the six Ǌesilient ƭeadership skills during 
times of crisis and culminates in the final key elements of communication and direction.  Choose what 
resonates with you.   
 
tǊƛƴǘ ǘƘƛǎ ŘƻŎǳƳŜƴǘ ƻǊ ǎƘŀǊŜ electronically to emphasize any one of the steps that ŀǊŜ ǊŜƭŜǾŀƴǘ ǘƻ ȅƻǳ
and your health center teams.  If you line up all three pages together, they combine ǘƻ ƳŀƪŜ ƻƴŜ ǇƻǎǘŜǊ
of all six Ǌesilient ƭeadership skills.   
 
We hope this tool provides concise and meaningful concepts to support you as you navigate the 
challenges ahead.   
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For inquiries about this document, contact trainings@nachc.org
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