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BKD, LLP (BKD) is pleased to provide you with this example policy.  This example is for your exclusive use and may not be copied or modified for use by any other party without the permission of BKD, LLP.

You agree to assume full responsibility for using BKD-designed example policies and procedures. BKD will not review or supervise any of the work performed by your personnel working with our examples. By providing these examples, BKD is not making management decisions or performing management responsibilities. That responsibility remains with management and the Board of Directors at all times.

BKD does not provide any warranties in regards to example policies and procedures. Oversight agencies including, but not limited to, the Department of Health and Human Services (including the Bureau of Primary Health Care), the Office of Inspector General, or any other potential oversight agency may have a different understanding and/or interpretation of the requirements of your organization. The items included do not constitute a guarantee of compliance or acceptance by other oversight agencies. 

Additionally, the accounting standards, applicable laws, regulations and regulators’ enforcement activities may change over time requiring modifications to these example policies and procedures.  Required modifications to these examples are your responsibility.

The example(s) are not designed to prevent or discover errors, misrepresentations, fraud or illegal acts, and you agree BKD has no such responsibility. Because of the limits in any internal control structure, errors, fraud, illegal acts or instances of noncompliance may occur and not be detected. 

BKD can be compelled to provide information under the legal process. In addition, we may be requested by regulatory or enforcement bodies to make certain workpapers available to them pursuant to authority granted by law or regulation. You agree that we have no legal responsibility to you in the event we provide such documents or information.

Springfield Community Health Center
Federal Cash Drawdown Policy
Date Last Updated:  _______________
Board Approved:      _______________


1) Federal Cash Drawdown:  Policy
The organization is committed to ensuring that federal cash draws are made and administered in a manner consistent with the payment standards required by the U.S. Department of Health and Human Services found at 45 CFR 75 (HHS adoption of Uniform Grant Guidance 2 CFR 200), state and local statutes and executive orders as applicable.  Revisions to Uniform Grant Guidance are automatically included in the CHC’s policy.

It is the policy of [CHC] to minimize the time elapsing between the transfer of funds from the Payment Management System (PMS) and the disbursement of those funds by [CHC] and to ensure the draws are for expenses that have already occurred. 
· The amount drawn down will be limited to the minimum amount needed to cover allowable project costs that have already occurred or payroll expenses where the time has already been served.
· The draws will be timed in accordance with the actual immediate cash requirements of carrying out the approved project to the extent the timing is administratively feasible.
· The draws will not be made to cover future expenditures. 


2) Accountability

The following Health Center staff are responsible for ensuring compliance with and overseeing the following aspects of this board approved policy:

· Chief Financial Officer

3) Federal Cash Drawdown:  Procedures
This policy applies to the payment received for direct or passed-through federal grant funds.

a. Bank Account Requirement

The account federal funds are drawn into and kept until administratively feasible to disburse will meet the following criteria:

i. FDIC insured 
ii. Interest bearing – unless the best prevailing market rate available would not be expected to earn interest in excess of $500 per year on Federal cash balances
iii. Interest amounts earned on the Federal funds in excess of $500 per year will be refunded to the granting agency as required.

b. Documentation

The documentation maintained for each federal grant payment will account for the receipt, obligation and expenditure of funds.  The documentation will include the following whether the draw is in advance or as reimbursement to the Organization for expenditures that have already been incurred:  

i. A listing of the expenditures that are being reimbursed in sufficient detail to satisfy the documentation requirements of Uniform Grant Guidance
ii. Information regarding the date of federal grant payment receipt and the timing of expenditures relative to the receipt of the federal funds.

c. Timing

While cash advances are permitted, federal regulations require that the timing and amount of cash advances shall be as close as is administratively feasible to the actual disbursements by the recipient organization.  It is the Organization’s policy to ensure the following prior to requesting a cash advance:

i. The draw is the minimum amount needed
ii. The draw is timed in accordance with actual, immediate cash requirements
iii. That the draw is not done any earlier than necessary to actually make the payment.  The distinction is also that the timing is based on when the expenditures will be paid and not when the expenditure is accrued.
iv. If the previous requirements cannot be met, then it is the Organization’s policy to request federal cash payments after disbursements for expenditures have been made.
v. The draws will not be made to alleviate cash flow problems within the Organization

d. Method

The preferred method of reimbursement is through electronic fund transfer if available.  Requests for draws through the federal payment management system will follow the steps and processes outlined with the system.  If the draw is not through the federal payment management system then the draw should be done consistent with the terms of the grant and the processes required by the awarding agency.

e. Oversight and Monitoring
  
The initial grant draw request and support for expenditures will be prepared by POSITION and submitted to POSITION for review and approval.
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